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Scrum is not for just
software projects. You can
use it for everything.




\Waterfall...

SYSTEM
REQUIREMENTS

)

SOFTWARE
REQUIREMENTS

)

ANALYSIS

Y

PROGRAM
DESIGN

CODING

)

TESTING

)

OPERATIONS
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Watertall?

“the implementation described above
/s risky and invites failure”

Dr. Winston. W. Royce in Managing the
Development of Large Software Systems




Who /s this Winston fella?

“He was the first who described the
Waterfall model for software

development”

Wikipedia: Winston Royce






There are two kinds of
problems in the world.

Simple and complex.

Chili con Carne vs. bouncer
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lterations FTW!I
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Sprint = Short iteration

Backlog @ Sprint Sprint
Review W Review Retro
Repeat until profit







Those Animals!

Business
Owners

Impleme
ntation
Team

Product
Owner

Chickens Scrum
Master







Backlog = List of work tc
be done




¥




Let's talk ready

When can we start working on a task?



What's done is done.

But how do you know it is?



Tools

Version control (Git ftw. (SVN?))

— Agree on working methods!!!
Development environment
Testing & demonstration environment
Cl-environment

Workstations

Information sharing: Wikis, issue management systems etc.




eficode

Meetings prior to sprint



Short Iterations

Backlog %B Sprint Sprint
Review W Review Retro
Repeat until profit







Short [terations

Backlog %B Sprint Sprint
Review W Review Retro
Repeat until profit




Sprint planning

The people who
actually do
the work
decide how
much work can

Team decides be taken Team
C its to
together what ‘ P Sl

will be done -
work in ti ,
next




Declines
to take

tasks that

too large
to be
donein

! one sprint 7
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Meetings during the sprint
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Meetings after the sprint



Sprint Review
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Sprint Retrospective

* Team's own show

*  What went well?

*  What went badly?

* What could be improved?

*  From last retrospective, which issues are still current?

— Have all of them been worked on, if not, why?



i

Scaling

FPO FPO Kinda hard if I'm

‘ \ ‘ g honest.

SM+Team

DAY

SM+Team

SM+Team
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Practical tips 2

 TDDFTW!

— Feels useless until you refactor the first time (and you will)

— Good method for learning:
* Senior writes test, junior codes, senior checks and gives feedback

e ...Which reminds me: Code review FTW!

— Implement-critique-fix -cycle
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