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Session aims

In this session | hope to:

1.

Provide an overview of GCU and the programmes that
we deliver

To outline the development of the ‘Consultant’
Occupational Therapist role in the United Kingdom

To share with you four case studies of practicing
Consultant Occupational Therapists in Scotland

To encourage you to think about your future career plans
and goals and how you might achieve them
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GCU

e 17,500 students from over 100 countries
study in Glasgow

o« Campuses in Glasgow, London, Oman
and in New York

e Over 400 courses available
 Three large schools:
» School of Health and Life Sciences

» Glasgow School for Business and
Society

« School of Engineering and Built
Environment
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Glasgow Caledonian
is one of our most

dynamic universities.
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School of Health and Life Sciences

e Established in 2011 following the merger of two smaller Schools

» Brings together Allied Health, Nursing and Social Care disciplines
together with Biological and Biomedical Sciences, Psychology and
Vision Sciences

 The school is the largest provider of health care and life science
education in Scotland

e Structured around three departments:
 Department of Psychology and Allied Health Sciences

» Department of Health and Community Sciences

» Department of Life Sciences
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Occupational Therapy Subject Area

* BSc (Hons) Occupational Therapy

* Four-year pre-registration programme =,
« MSc (Pre-registration) Occupational Therapy (Goldenubitee

« Two-year pre-registration programme

 Post-registration (MSc/Prof. Doc./PhD)

] Specialist Sections

GLASG OW College of Occupational Therapists ~ pusmimes College of -ﬁ-’? [Mental Health |
\ 37" Annual Conference and Exhibition Specialist Sections’ Annual Conferences Occupational Y |Older People |
T fLQI Mental Health, Older People and Work Therapists E :Wurk .

18-20 June 2013 Scottish Exhibition and Conference Centre (SECC), Glasgow, Scotland
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Hello from Glasgow!
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Consultant occupational
therapists in the United
Kingdom
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Background

« The UK has 33,612 Registered Occupational Therapists

* Prior to the year 2000, clinical career progression for
Occupational Therapists was limited

e To progress their careers, occupational therapists would
often leave clinical practice and move into management,
education or research roles

« There was no incentive for highly skilled clinical staff to
remain in a client-facing role

Senior Head
Occupational Occupational
Therapist Therapist

Occupational
Therapist
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Why modernise the career structure?

« To create a more flexible and competent workforce
e To update career pathways and choices for professionals

» To better prepare professionals to take on clinical
leadership roles

 To recognise advanced practice and extended roles
being adopted in the clinical environment
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Implementation of ‘Consultant’ roles

‘Consultant’ posts were launched as a
policy decision by the UK government in
1999, making it possible for Nurses,
Midwives and Allied Health Professionals
(including Occupational Therapists) to
become Consultants

The aims was to retain experienced and
highly skilled practitioners in practice
settings

These new posts created a similar
structure to that of the medical
profession and provided the same level
of autonomy for both medical and non-
medical Consultants

The United #
Kingdom *

o

Scotland fi';

&
t
10.

Northern 7
Ireland 4’
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Implementation of ‘Consultant’ roles

* Implementation of the policy was delayed he United #
by political devolution in the UK AT ¥

a0
« Responsibility for ‘Health’ was devolved Sceteanc ity

with each of the four UK nations

assuming full territorial responsibility s

Northern ~ *
 Political divergence continues to "e'a"d”'
Influence the NHS - each UK nation is
becoming increasingly distinctive in their

approach to health

 First Consultant Occupational Therapist
was appointed in 2004 in the area of
stroke rehabilitation
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Implementation of ‘Consultant’ roles

* The policy has been most successful in he United "
Nursing — over 1000 in post. Evidence of A ¥
their impact is limited — possibly due to scotiand &
methodological weakness of the limited

research available ¢

Northern 5
Ireland 4’

 Inthe UK we have around 30 Consultant
Occupational Therapists (half of which
are in Scotland)

« What lessons can the occupational
therapy profession learn?
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Principles underpinning the creation of Consultant
roles

Consultants will:

« Contribute to better outcomes for patients, carers, families and
communities

 Improve patient pathways and service delivery through
Influence and innovation at a strategic level

 Exercise advanced levels of clinical judgement, knowledge and
experience

 Participate in, and influence, practice and service decision-
making at NHS Board, regional and national level

page 14v Glasgow Caledonian
University




Consultant posts should be structured around five
key themes

Practice and service Professional leadership
development and consultancy

Expert clinical
practice

Research, audit and Education, training and
evaluation development
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Qualifications and expertise of appointees to
Consultant roles

Post holders must have:

 Extensive clinical experience

« Strategic awareness

« Career-long learning and development

« An active engagement with research and evaluation

e Formal education links with an educational institution

Post holders must have a Doctoral qualification or a Masters
gualification and be in pursuit of a Doctorate.
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The NHS career framework

Consultant Practitioners

8
Advanced Practitioners 0
6

Senior Practitioners

Assistant Practitioners

‘Support Workers 2
Initial Entry Level Jobs -
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PRACTICE AND SERVICE \—\f—/

DEVELOPMENT Grampian

co NSUI'TANT PROFESSIONAL
VPSS  OCCUPATIONAL [ESaasise

CONSULTANCY

EXPERT CLINICAL

THERAPIST
vyl IN STROKE
NHS GRAMPIAN

HEAD OF SERVICE / CLINICAL
SPECIALIST - NEURO, ABERDEEN

CLINICAL SPECIALIST
NEUROSCIENCES AND
NEUROREHAB, LONDON

+ PROFESSIONAL LEADERSHIP
+ STRATEGIC CLINICAL
LEADERSHIP & PRACTICE
+ PRACTICE AND SERVICE
DEVELOPMENT

+ ADVANCED CLINICAL PRACTICE

SENIOR 1 - NEUROSCIENCES &
STROKE REHAB
LONDON

+ PROFESSIONAL LEADERSHIP
+ PRACTICE AND SERVICE
DEVELOPMENT

+ RESEARCH / AUDIT
+ PROFESSIONAL LEADERSHIP
+ PRACTICE DEVELOPMENT

SENIOR 2 & 1 - STROKE REHAB
CORNWALL

SENIOR 1 - STROKE REHAB
MACCLESFIELD

+ STROKE SPECIALIST SKILLS
+ AUDIT & EVALUATION

+ PROFESSIONAL LEADERSHIP
+ SERVICE DEVELOPMENT

Therese Jackson
s  Consultant Occupational

BASIC GRADE NEUROSCIENCES SERVICES

MEDICAL - AUSTRALIA ABERDEEN

BERMUDA

..+ SPECIALIST SKILLS Th erap I St I n St r O ke

FOUNDATION SKILLS
CLINICAL,
RESEARCH

1

BASIC GRADE ROTATION
ABERDEEN

+ NEURO FOUNDATION SKILLS

Thérese Jackson

FOUNDATION SKILLS

GCU

RESEARCH Tel 01224 556728 Email: therese.jackson@nhs.net %lqsgovthaledonian
niversity



STROKE
TELEREHABILITATION

Linking rural stroke unit with specialist rehabilitation centre

Fraserburgh Haospital
opened a 6 bedded
stroke rehabilitation
unit in January 2009 as
part of NHS Grampians
Stroke Managed Clinical
Network strategy to
deliver specialist care
locally. Consultant input
to the unit is provided by a
Consultant Occupational
Therapist in stroke based
in Aberdeen, 44 miles
away, with a journey

time of approximately 60
minutes

.
BANFF

HUNTLY
.

Contacts

Theérese Jackson

an spational Therapist in Stroke

for Telehealth

Scottish Centre

GCU
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Dr Jenny Preston

Consultant Occupational
Therapist in
Neurological
Rehabilitation
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Jean McQueen

Consultant Occupational Therapist
In Forensic Mental Health
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Elaine Hunter

Consultant Occupational Therapist
in Dementia
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| want to be a Consultant,
how do | get there?

GCU
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NHS Education for Scotland

NHS

NHS Education for Scotland b, o4

Quality Education for a Healthier Scotland for
Scotland

Home  Aboutus  Education and training  Publications and resources  Recruitment  Media centre  Contact us

WELCOME TO

NHS EDUCATION
FOR SCOTLAND

NHSScotland's education and training body
ensur‘ing that patients and their families QEE the best healthcare o Case study

possible from well trained and educated staff. 1 " L y lvano Mazzoncini - Senior Mental

Health Nurse
: VIEW
more asoutus [ O
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http://www.facebook.com/pages/NHS-Education-for-Scotland-NES/123299301077729
http://www.facebook.com/pages/NHS-Education-for-Scotland-NES/123299301077729
http://www.facebook.com/pages/NHS-Education-for-Scotland-NES/123299301077729

|ldentify your career
aspirations

|ldentify your
development needs
based on the career
framework

*Be bold!

page 25

lllustrating the support and development
available for NMAHP Careers

NHS
S—

Education

for
Scotland

A range of initiatives are led and/or supported by NHS Education for Scotland to develop Nurses, Midwives and Allied Health
Professions across all levels of The Career Framework for Health. Some of these are also integral to Modernising Nursing
Careers, Midwifery 2020 and Modernising AHP Careers. These initiatives are set out in the action plan for NMAHP's CURAM
(SGHD 2009) which is dynamic and will evolve over the next few years.

NHS Career Framework for Health

LEVEL 9 - MORE SENIOR STAFF

Staff with ultimate responsibility for decision-making and full on-call
accountability.

LEVEL 8 - CONSULTANT PRACTITIONERS

Staff working at a very high level of clinical expertise and/or have
responsibility for planning services.
Non-clinical examples might be, for example 'Divisional Manager'

“ﬂﬂﬂ‘m <linical staff wil typically be managing a number of service areas

LEVEL 6 - SENIOR PRACTITIONERS

A higher degree of autonomy and responsibility than level & in the
clinical environment.

Non-clinical staff who woulld be managing a number of service areas.

LEVEL 5 - PRACTITIONERS

F practitioners ¢ g p ion experience and getting
ready for a higher level of functioning.

LEVEL 4 - ASSISTANT PRACTITIONERS

Some work involving protocol based care under the supervision of a
registered practitioner.

Non-clinical roles can include |T support worker and Technician

LEVEL 3 - SENIOR HEALTHCARE SUPPORT WORKERS
Highe livel af s D o

Non-clinical roles can include ward clerk and community food warker

LEVEL2 - HEALTHCARE SUPPORT WORKERS

Works under the direction and supervision of healthcare professionals

and supports the multidisciplinary team in the delivery of high quality care.
e i

linical are and

LEVEL1 - SUPPORT WORKERS

Non-clinical staff in roles that require very little formal education such as
catering assistant or domestic assistant.

lllustration of NMAHP initiatives in progress as at
November 2009

Leadership

Consultant Practitioner Pathways
and succession planning

Advanced Practice Pathways
and succession planning

Practitioners with Special
Interests

~3 03D O0O—0< 00

Senior Charge Nurse Educational
Development Framework

Senior AHP Learning and
Development Framework

Effective Practitioner
Ready4Work
Early Clinical Career Fellowships

Flying Start NHS

Healthcare Suppert Worker
Development

HCSW toolkit including
induction standards and codes

HNC/SVQ/PDA Development

The Career Framework for Health is a UK wide development that was initiated by the Department of
Health and has subsequently been developed by the UK Sector Skills Council (Skills for Health). The
Career Framework is an enabling tool which sets out a common language to support career planning
and progression both vertically and laterally. It does this by mapping the NHS workforce onto a nine
level core skills and competence framework. Used in conjunction with the KSF it can illustrate career
options more clearly helping staff moving from one role to another at the same level of competence or
to prepare for the competencies needed when planning a vertical career move (Scottish Government, 2009b)
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Flying Start NHS’

Developing confident, capable health practitioner
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Web-based learning programme for Nurses,
Midwives and Allied Health Professionals

* Designed to be completed within the first year in practice

e Learner directed

* Provides a supportive, guiding learning environment

e Most successfully undertaken with the support of a mentor

« Easily followed with downloadable learner guides and
useful web links

Open to all healthcare settings for NMAHPS

1 Flying Start NHS®
Developing confident, capable health practitioners,p,




The Learning Programme

« 10 Learning Units make
up the development
programme

« Each has an aim and
learning outcomes

* Each sub-section
contains learning
activities

 All activities linked to
NHS career framework

| Flying Start NHS'

Developing confident, capable health practitioner.

Learning
Programme

& Communication

» | Clinical Skills

Clinical Skills
Development

Froviding Treatments
Improving Health
Enabling Others

Feviewing Care

.................

-}| FPaolic W
-}| Reflective Practice
| Professional

Development

| Career Pathways



Making it work together

Newly Qualified
Practitioner

y
Flying Start NHS '

Developing confident, capable health practitioner:

Mentor Manager
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Other initiatives

Early clinical career fellowships

Effective practitioner programme

Senior professional education and development
programme

Leading better practice
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The Knowledge Network

Ercwledge intn Achor for Hea'th and Cam

Home Portals and Topics Learning and CPD Keep Up To Date Tools and Apps

Cynalled selected as MH 5 Scotland's primary point of care resource. More information

| Close

Search

Advanced Search

‘Evidence, articles, books, elearning..

& EMidehce and Guidance

HNarrow your search
5o to the Library to find: [ﬂ A Journal ﬁ A Book m & Specific Article
-1:] Trial our Full Text Article Search

Explore Knowledge Network Features

Knowledge Network -

Welcome
Key Areas

The Knowledge Metwork provides evidence,
i infiormetion, e-leaming and community tools. [
supports all staff to find, share and use knowledge
in day to day work and leaming.

TR

i Qualty improvemant

i Ewidanca into Practica il
| Social Sanvkss
i Mansgement g

i AdminSupport Sanicss

Journals and Books

Training Sessions Point of Care Knowledge

AskK a2 question

Full txt journals, books, databsss

SN pEint of Care sSETVIDES

linical Enguiny and Responze

zrvice

Kriowledge
Network

Training

Fres training sessions on The

Knowledgs Metwork and S5KS.

) LR e =
LAIRCS] deC1son r"':l'k...'= TESoUlcesE.

incheding Dyramed




My current research

e Is concerned with understanding and explaining what
Consultant Occupational Therapists ‘actually do’ in their
day-to-day practice

 Is initially focussed on Consultants in Scotland
* Driven by two key questions:

»What is the main concern of Consultant Occupational
Therapists in their day-to-day practice?

»How Is this concern resolved?

 The research ‘product’ will be a conceptual theory that
explains this concern and how it is resolved
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Thank you for your participation!

Jamie.McDermott@gcu.ac.uk
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