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Presumably you’'ve done this in class at some stage:
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The 4 Ps of Poster Presentations

Poster presentations: What? Why? How?

1 Preparation and planning
2 Presentation

3 Practicalities

4 Positives
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A one-sentence overview of the poster concept*

A large-format poster is a document that can
communicate your research at a conference, and is
composed of a short title, an introduction to your
burning question, an overview of your novel approach,
your amazing results in graphical form, some insightful
discussion of aforementioned results, a listing of
previously published articles that are important to your
research, and some brief acknowledgement of the
tremendous assistance and financial support conned
from others — if all text is kept to a minimum, a person
could fully read your poster in under 5 minutes (really).

(.. ™ Colin Purrington
Metropolia ' http://colinpurrington.com/tips/academic/posterdesign
e —
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Poster sessions

e Conferences
e Trade fairs

e Job fairs

® R e S e a rC h fa | rS http://yfile.news. yorku.ca/2013/02/04/schulich-research-fair-celebrates-
breakthrough-scholarship/

e University courses
=> Metropolia Business School IPW
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Online Learning:
A Glimpse Inside a Virtual Global Classroom

Nancy Coleman (ncoleman@bu.edu)
Boston University, Boston, Massachusetts, USA

Where are our students? Fostering BU Online Community

Purpose of sallne
education videos ia web:
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Before and After: Student
Perceptions of Online Learning

Student Survey: Connectedness
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Opettajan opas verkkototeutuksen laatimiseen Metropolia AMK:n Liiketoimintaosaamisen yksikdssa

Kehittdmishankkeen tavoitteena oli tuottaa

opettajan opas verkkototeutusten laatimiseen

Metropolia AMK:n Liiketoimintaosaamisen yksikdsséa.

Opas on tarkoitettu Metropolian liiketalouden

opettajien kayttéon, kun he suunnittelevat
verkkokurssiaan.

Erilaisista verkko-opetuksen muodoista valittiin
késittelyyn ensisijaisesti ajasta ja paikasta
riippumaton itseopiskelu verkossa — tosin niin, etta
opiskeluun oletettiin kuuluvan my6s ryhmatoité ja
-keskusteluja.

Hanke toteutettiin tutustumalla verkko-opetusta
kasittelevaan kirjallisuuteen ja verkkoaineistoihin,
osallistumalla koulutustilaisuuksiin sek&
suunnittelemalla ja toteuttamalla verkkokurssi
Metropolia AMK:n illan tradenomiopiskelijoille
loppusyksysta 2011.

Myds opettajan pedagogisiin opintoihin siséaltyva
opetusharjoittelu suoritettiin edella mainittua
verkkokurssia hyddyntéen. Kurssista saatu palaute
HAAGA-HELIA/AOKK:n ohjaajalta, opiskelija-
kollegoilta ja kurssin opiskelijoilta toimi
taustatietona opettajan opasta kirjoitettaessa.

Vaikka verkko-opetusta késittelevassa
kirjallisuudessa painotetaan opettajan teknisia
valmiuksia erilaisten teknologioiden ja tytkalujen
kéytossd, oman kokemukseni perusteella opettajan
on mahdollista laatia onnistunut, yksinkertainen

verkkototeutus myds siind tapauksessa, ettei hanella

ole syvdllista teknologista osaamista.

Opettajan teknisen osaamisen merkitysté ei
mielesténi pitéisi painottaa liikaa.

Source: Pirjo Elo

Pirjo Elo, pirjo.elo@metropolia.fi

Kuinka maenmunlun  rlbskinarin apllamintma
[} [

® Hynninen-Ojala, M. (2011). Moodle 2.1.1 Opettajan
opas. Helsinki: Metropolia Ammattikorkeakoulu.

® lhanainen, P. & Kiviniemi, K. (2009). Verkko-opetuksen
haasteet ammatillisessa koulutuksessa. Teoksessa
P. Ihanainen, P. Kalli & K. Kiviniemi (toim.) 2009. Verkon
varassa. Opetuksen pedagoginen kehittdminen
verkkoympéristdissa. Jyvaskylan Ammattikorkeakoulun
julkaisuja 97, 130-141

® Kalliala, E. (2002). Verkko-opettamisen kasikirja.
Helsinki: Oy Finn Lectura Ab.

e Kalliala, E. & Toikkanen, T. (2009). Sosiaalinen media

4/ opetuksessa. Helsinki: Oy Finn Lectura Ab.

L =T i . gz ® Koli, H. (2008). Verkko-ohjauksen kasikirja. Helsinki:

EAYTA TAUSTAVAREmA (HueM, Monixro!' ) AL GRIRIETA SR HEELIATEY Oy Finn Lectura Ab.

e 'T_.\_.",',(Af__’:*::\.(_“ e Lofstrém, E., Kanerva, K., Tuuttila, L., Lehtinen, A. &

Nevgi, A. (2006). Laadukkaasti verkossa: verkko-
opetuksen kasikirja yliopisto-opettajille. Helsinki:

TOREEAA VANMAT MATERIAALIT ALA JASENNA
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EVREGIN ALDITVETA
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Poster presentations — why?

= Allow many participants to report findings or
ideas W|th|n a smgle sessmn
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Poster presentations — how?

= Audience come and go
= Presenters explain their poster several times
during the session

%ﬁopolia

University of Applied Sciences
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Your posters will be evaluated on Friday
on the basis of poster design, effective
presentation, poster contents and key

messages learned.
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Typical Components of a Research Poster

Poster design
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Introduction

Modern Slavery as a Management Practice

Schulich School of Business, York University, Toronto, Canada,

Today there are between 12-30m people in slavery-like
conditions - more than in the entire Atlantic slave trade.
These condifions are present in industries as diverse as
mining, agriculture, fishing, brick making, domestic care, and
sex work.

Although most prevalent in the Global South, it has been
found everywhere - 1JS Dept of Labor identified 50 products
involving forced labour across 29 countries.

S0 why, despite regulations, norms and programs to
abolish slavery does it persist in the global workplace?

Theoretical Framework

This rezearch uses insights from management theory, the
economics of crime, and contemporary slavery studies fo
answer the quesficn by developing a theory of modern
slavery as a management practice,

This theory is based on the idea of ‘institutional deflection’ —
the preservation of illegitimate practices ower time by
organizations in the face of powerful forces to the contrary.

What is Modern Slavery?

Modern slavery is the exercise of "any or all of the powers
attaching to the right of ownership®™ League of Mations, 1928

Andrew Crane

Conditions and Capabilities of
Modern Slavery
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Main Findings

* There are five key conditions enabiing slavery at the

enterprise  level: industry context, socic-economic
context, geographic context cultural context, and
regulatory context.

* The effect of these conditions can be moderated by:
supply chain interventions; availability of credit, and
regulation kxy non-state actors.

* To take advantage of these conditions slavery
enterprises require four main exploiting and insulating
capabilities: access and deployment of violence; debt
management; accounting opacity; and labour supply
chain managemsent.

» To preserve these conditions,
develop two critical
capabilities:  moral
maintenance.

slavery enterprises
sustaining and shaping
legitimization, and domain

Conclusions

* This is the first management theory of modemn slavery —
it provides a solid foundation for future empincal work.

* The theory suggests that slavery enterprises are ‘liminal
organizations’ in uncertain positions at the margins of
institutional fields — provides new insight into the role of
operational capabiliies in institutional work.

* Provides various policy and practice implications to
tackle slavery, including peints of leverage for
govemment, civil society and business actors.

Next Steps

* Thiz paper wil be published
Management Review in 2013

in the Academy of

+ Jan-Apr 2013, continuing research on the business
models of forced labour with a 540,000 grant from the
Joseph Rowntree Foundation.

S

Schulich
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YORK]LL,

Retrieved 10/05/2013 from http://yfile.news.yorku.ca/2013/02/04/schulich-research-fair-celebrates-breakthrough-scholarship/
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Typical components of a poster: Title

 Use the poster title effectively to draw the reader in

o A two-part title can be used: the first part being a
‘hook’ and the second giving more information

Source: McMillan & Weyers: The Smarter Study Skills Companion, 2009

%%po"a

University of Applied Sciences
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Modern Slavery as a Management Practice

Schulich School of Business, York University, Toronto, Canada,

Introduction

* Today there are between 12-30m people in slavery-like
conditions - more than in the entire Atlantic slave trade.

* These conditicns are present in indusfries as diverse as
mining, agriculture, fishing, brick making, domestic care, and
sex work.

* Although most prevalent in the Global South, it has been
found everywhere - 1JS Dept of Labor identified 50 products
involving forced labour across 29 countries.

* S0 why, despite regulations, norms and programs to
abolish slavery does it persist in the global workplace?

Theoretical Framework

* This regearch uses insights from management theory, the
economics of crime, and contemporary slavery studies to
answer the quesficn by developing a theory of modern
slavery as a management practice,

* This theory is based on the idea of ‘institutional deflection’ —
the preservation of illegitimate practices ower time by
organizations in the face of powerful forces to the contrary.

What is Modern Slavery?

Modern slavery is the exercise of "any or all of the powers
attaching to the right of ownership®™ League of Mations, 1928

Andrew Crane

Conditions and Capabilities of
Modern Slavery

T § T

[ b
=S

Main Findings

* There are five key conditions enabiing slavery at the

enterprise  level: industry context, socic-economic
context, geographic context cultural context, and
regulatory context.

* The effect of these conditions can be moderated by:
supply chain interventions; availability of credit, and
regulation kxy non-state actors.

* To take advantage of these conditions slavery
enterprises require four main exploiting and insulating
capabilities: access and deployment of violence; debt
management; accounting opacity; and labour supply
chain managemsent.

» To preserve these conditions,
develop two critical
capabilities:  moral
maintenance.

slavery enterprises
sustaining and shaping
legitimization, and domain

Conclusions

* This is the first management theory of modemn slavery —
it provides a solid foundation for future empincal work.

* The theory suggests that slavery enterprises are ‘liminal
organizations’ in uncertain positions at the margins of
institutional fields — provides new insight into the role of
operational capabiliies in institutional work.

* Provides various policy and practice implications to
tackle slavery, including peints of leverage for
govemment, civil society and business actors.

Next Steps

* Thiz paper wil be published
Management Review in 2013

in the Academy of

+ Jan-Apr 2013, continuing research on the business
models of forced labour with a 540,000 grant from the
Joseph Rowntree Foundation.
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Schulich
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Reputation needs time to build but can be destroyed in seconds.

Corporate reputation management and
business ethics

The Enron case

5§ Elemants of Reputation Criss

E Chernobyl, Tsunami,
ﬁ il Spills, Hurricane,
2 Plane Crashes Velcanos

Conclusions
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Typical components of a poster. Author

Remember your group
members

ETHICS IN NEGOTIATIONS

-

Corporate reputation management and
business ethics
The Enron case

i
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i
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Yes they sometimes forgot last year 19



IPW — Business Ethics 2013

Group

Your title here : | number
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Typical components of a poster

= |ntroduction

= Materials and methods

”H |||||||

M&t&m&!& & Weyers: The Smarter Study Skills Companion, 2009
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Modern Slavery as a Management Practice

Schulich School of Business, York University, Toronto, Canada,

Introduction

* Today there are between 12-30m people in slavery-like
conditions - more than in the entire Atlantic slave trade.

* These conditicns are present in indusfries as diverse as
mining, agriculture, fishing, brick making, domestic care, and
sex work.

* Although most prevalent in the Global South, it has been
found everywhere - 1JS Dept of Labor identified 50 products
involving forced labour across 29 countries.

* S0 why, despite regulations, norms and programs to
abolish slavery does it persist in the global workplace?

Theoretical Framework

* Thiz regearch uses insights from management theory, the
economics of crime, and contemporary slavery studies o
answer the quesficn by developing a theory of moderp
slavery as a management practice,

* This theory is based on the idea of ‘institutional deflection’ +
the preservation of illegitimate practices ower time by
organizations in the face of powerful forces to the contrary.

What is Modern Slavery?

Modern slavery is the exercise of "any or all of the powers
attaching to the right of ownership®™ League of Mations, 1928

Andrew Crane

Conditions and Capabilities of
Modern Slavery
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Main Findings

* There are five key conditions enabiing slavery at the

enterprise  level: industry context, socic-economic
context, geographic context cultural context, and
regulatory context.

* The effect of these conditions can be moderated by:
supply chain interventions; availability of credit, and
regulation kxy non-state actors.

* To take advantage of these conditions slavery
enterprises require four main exploiting and insulating
capabilities: access and deployment of violence; debt
management; accounting opacity; and labour supply
chain managemsent.

» To preserve these conditions,
develop two critical
capabilities:  moral
maintenance.

slavery enterprises
sustaining and shaping
legitimization, and domain

Conclusions

* This is the first management theory of modemn slavery —
it provides a solid foundation for future empincal work.

* The theory suggests that slavery enterprises are ‘liminal
organizations’ in uncertain positions at the margins of
institutional fields — provides new insight into the role of
operational capabiliies in institutional work.

* Provides various policy and practice implications to
tackle slavery, including peints of leverage for
govemment, civil society and business actors.

Next Steps

* Thiz paper wil be published
Management Review in 2013

+ Jan-Apr 2013, continuing research on the business
models of forced labour with a 540,000 grant from the
Joseph Rowntree Foundation.
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Making Markets Work for Poor Producers in Least Developed Countries

Kevin McKague, MBA, PhD
Schulich School of Business, York University, Toromto, Canada

Introduction

Sepmenistion by Income Working dze Main (couparisn

S 2= Primary Proadecers
trmali bk | e 6w

2= Low-wage Sabired

2 Micrs-cilreprimrur

U pmrmpiry el

Research Questions

= [In contexts of markst falure and weak state govenance charactenistic of
least developed economies. ..

How can an intermediary organization make walue chains and
markets work more effectively for poor smallholder agricultural
producers?

The Dairy Value Chain in Bangladesh

INFORMAL/LOCAL MARKET
_ = Lol Consumerss
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b Swead and Tea Shops
1+ | Restaurants, Milk Bars

v w| TradersWholesalers

-
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Discussion
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Retrieved 10/05/2012 from httn-//vfile news vorkir ca/2013/02/04/<schulich-research-fair-celebrates-hr

Clualitative & Quantitative Methods

= 52 Interviews, Focus Groups, 4 Field Observations, Archival Documents

Chantitative anafysis of 350 variatles
35,000 farmers, 1,183 producer groups

This was cne of the first studies 10 examine how poverty can be reduced
fior poor producers in least developed economies through value chans
Companies, non-govemmental organzations, development apendes and
donors. can use this framework 10 more effectively allocate resources

Take Away Message

Results

|rssitamorad Leveragng

Bodiribution of Socal Lonired

Klxrbex Fracucs U skascarncei Mdarket Senacters CTungos

How do you make markets work for the poor?
Consider the entire value chain
Rebalance power refationships
Reducs informmation asymmetries

Social and Mket Dnicomen Reducs risk

»  Increase access to productiviy

Poalyn Tnd oo

Sehulieh

D Qe | YORKL,

ACknowisdgements: The suppart of SEHAC, York Universiy, OGE and the Schulch
School of Business i gratetuly ackrowisdged

eakthrouiah-scholarshin/



Typical components of a poster

= Results
Key findings or examples

= Conclusion
Giving the ‘take-home messages’ of your project

/' Helsinki

M&t&m&!& & Weyers: The Smarter Study Skills Companion, 2009
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Modern Slavery as a Management Practice

Andrew Crane
Schulich School of Business, York University, Toronto, Canada,

Introduction Conditions and Capabilities of

* Today there are between 12-30m people in slavery-ike Modern Slaver‘f
conditions - more than in the entire Atlantic slave trade.

* These conditicns are present in indusfries as diverse as
mining, agriculture, fishing, brick making, domestic care, and
sex work.

* Although most prevalent in the Global South, it has been
found everywhere - 1JS Dept of Labor identified 50 products
involving forced labour across 29 countries.

* S0 why, despite regulations, norms and programs to
abolish slavery does it persist in the global workplace?

[ b i
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Theoretical Framework

* This regearch uses insights from management theory, the

economics of crime, and contemporary slavery studies to Conclusions
th sfion by developi th f d
:?35:;; a:aqmu:n:;r;n;mz:::ﬂgg ciubial S * This is the first management theory of modemn slavery —
TN 'ilnsslitutional deflection’ — - it provides a solid foundation for future empincal work.
the preservation of illegitimate practices ower time by | e theof""" wlggests Ihaft_slawzry_ enterprises are 'I_immal
organizations in the face of powerful forces to the contrary. organizations’ in uncertain positions at the margins of
a 0 e institutional fields — provides new insight into the role of
Main Fi ndlngs operational capabilities in institutional work.
H ” * There are five key conditions enabling slavery at the * Provides various policy and practice implications to
What is Modern Slavery 2 enterprise  level:  indust context, socic-sconomic tackle slave includin ints of leverage for
p Ty ) q PO g
Modern slavery is the exercise of *any or all of the powers context, geographic context cultural context, and govemment, civil society and business actors.
attaching to the right of ownership® League of Nations, 1926 regulatory context.

* The effect of these conditions can be moderated by:
supply chain interventions; availability of credit; and Next Stepﬁ

regulation by non-state actors. + This paper will be published in the Academy of
* To take advantage of thess conditions slavery Management Review in 2013

enterprises require four main exploiting and insulating
capabilities: access and deployment of violence; debt
management; accounting opacity; and labour supply
chain managemsent.

+ Jan-Apr 2013, continuing research on the business
models of forced labour with a 540,000 grant from the
Joseph Rowntree Foundation.

» To preserve these conditions, slavery enterprises
develop two critical swstaining and shaping

capabilities. moral legitimization, and domain schulich
maintenance. h sl af Wuas s YC’.RK l
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Making Markets Work for Poor Producers in Least Developed Countries

Kevin McKague, MBA, PhD
Schulich School of Business, York University, Toromto, Canada
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Typical components of a poster:
Acknowledgements

State who has helped you

Helsinki
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Making Markets Work for Poor Producers in Least Developed Countries

Kevin McKague, MBA, PhD
Schulich School of Business, York University, Toromto, Canada

Introduction
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Research Questions

= [In contexts of markst falure and weak state govenance charactenistic of
least developed economies. ..

How can an intermediary organization make walue chains and
markets work more effectively for poor smallholder agricultural
producers?
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This was cne of the first studies 10 examine how poverty can be reduced
fior poor producers in least developed economies through value chans

Companies, non-govemmental organzations, development apendes and
donors. can use this framework 10 more effectively allocate resources
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Consider the entire value chain

Rebalance power refationships

Reduce imformmation asymmetries
Reducs risk

Bodiribution of Socal Lonired

Klxrbex Fracucs U skascarncei Mdarket Senacters CTungos Social sad Mk {icomm
»  Increase access to productiviy
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Verkkototeutuksen laatiminen — nain se kay!

Opettajan opas verkkototeutuksen laatimiseen Metropolia AMK:n Liiketoimintaosaamisen yksikodssa
Pirjo Elo, pirjo.elo@metropolia.fi

Johdanto

Kehittdmishankkeen tavoitteena oli tuottaa
opettajan opas verkkototeutusten laatimiseen
Metropolia AMK:n Liiketoimintaosaamisen yksikdsséa.
Opas on tarkoitettu Metropolian liiketalouden
opettajien kayttéon, kun he suunnittelevat
ensimmaista verkkokurssiaan.

Erilaisista verkko-opetuksen muodoista valittiin
kasittelyyn ensisijaisesti ajasta ja paikasta
riippumaton itseopiskelu verkossa — tosin niin, etta
opiskeluun oletettiin kuuluvan my6s ryhmatoité ja
-keskusteluja.

Toteutus

Hanke toteutettiin tutustumalla verkko-opetusta
kasittelevaan kirjallisuuteen ja verkkoaineistoihin,
osallistumalla koulutustilaisuuksiin sek&
suunnittelemalla ja toteuttamalla verkkokurssi
Metropolia AMK:n illan tradenomiopiskelijoille
loppusyksysta 2011.

Myds opettajan pedagogisiin opintoihin siséaltyva
opetusharjoittelu suoritettiin edella mainittua
verkkokurssia hyddyntéen. Kurssista saatu palaute
HAAGA-HELIA/AOKK:n ohjaajalta, opiskelija-
kollegoilta ja kurssin opiskelijoilta toimi
taustatietona opettajan opasta kirjoitettaessa.

Johtopaatodkset

Vaikka verkko-opetusta késittelevassa
kirjallisuudessa painotetaan opettajan teknisia
valmiuksia erilaisten teknologioiden ja tytkalujen
kéytossd, oman kokemukseni perusteella opettajan
on mahdollista laatia onnistunut, yksinkertainen
verkkototeutus myds siind tapauksessa, ettei hanella
ole syvdllista teknologista osaamista.

Opettajan teknisen osaamisen merkitysté ei
mielesténi pitéisi painottaa liikaa.

Source: Pirjo Elo Metropolia Business School
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Kuva: Linda Saukko-Rauta, CC BY-NC

Kirjallisuuslahteet

® Hynninen-Ojala, M. (2011). Moodle 2.1.1 Opettajan
opas. Helsinki: Metropolia Ammattikorkeakoulu.

® lhanainen, P. & Kiviniemi, K. (2009). Verkko-opetuksen
haasteet ammatillisessa koulutuksessa. Teoksessa
P. Ihanainen, P. Kalli & K. Kiviniemi (toim.) 2009. Verkon
varassa. Opetuksen pedagoginen kehittdminen
verkkoympéristdissa. Jyvaskylan Ammattikorkeakoulun
julkaisuja 97, 130-141

® Kalliala, E. (2002). Verkko-opettamisen kasikirja.
Helsinki: Oy Finn Lectura Ab.

e Kalliala, E. & Toikkanen, T. (2009). Sosiaalinen media
opetuksessa. Helsinki: Oy Finn Lectura Ab.

® Koli, H. (2008). Verkko-ohjauksen kasikirja. Helsinki:
Oy Finn Lectura Ab.

e Lofstrom, E., Kanerva, K., Tuuttila, L., Lehtinen, A. &
Nevgi, A. (2006). Laadukkaasti verkossa: verkko-
opetuksen kasikirja yliopisto-opettajille. Helsinki:
Helsingin yliopisto/Kehittdmisosasto.

® Suominen, R. & Nurmela, S. (2011). Verkko-opettaja.
Helsinki: WSOYpro Oy.

Kiitokset

Haluan kiittéd HAAGA-HELIA/AOKK:n ohjaajaani Henna
Heinilad seka verkko-opetusharjoittelua seuranneita
opiskelijakollegoitani arvokkaasta palautteesta, joka
auttoi kehittdmishankkeessani.

Liséksi haluan kiittaa Irmeli Pietila&, jonka opastuksella
sain tutustua Vespa-toteutuksen verkkoymparistoon.
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Typical components of a research poster

= Title
= Author information
= Abstract or summary
Stating the approach taken and the main conclusions
= Introduction
Providing brief background information essential for
understanding the poster
= Materials and methods
Describing background theory or historical overview (or
field research)
= Results
Key findings or examples
= Conclusion
Giving the ‘take-home messages’ of your project
-~ Acknowledgements
/{7 Stating who has helped you

M tropoha Source: McMillan & Weyers: The Smarter Study Skills Companion, 2009
sity of Applied S
-
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Remember to give your sources

= Reference literature used
= Reference any non-original visuals used
(Check you may use them)

ﬁ
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Other elements for posters

= QR code

= Get and give feedback in social
media
e.g. Pimp my poster on Flickr
Twitter

= |nteractive elements for
online versions

Posters EAIE conference 2012 photos L Stansfield

13 May 2013 Business Ethics IPW 2013



Audience is king

= Plan content for your audience who are guest
lecturers, students, Metropolia staff

* Remember your external audience — via social
media and Twitter

/" Helsinki

Metropolia

University of Applied Sciences

13 May 2013 Louise Stansfield Business Ethics IPW 2013 34



Poster design
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IPW — Business Ethics 2013

e N
template

= Plan for
Portrait
Orientation
Al size

/( I,
Metropolia

Universtyof Applied Sciences -
N |

Group members: Acknowledgements:



Title title title title title title title title title title title title Title title tthe title tithe Hitle atle title ttle title bele otle

title title title title title title title title title title title tithe title title ttie ttle tithe title ttle title Hile titlo
Author, Author, and Author da e, darroa e e
Address(es) [ ES S |
Intrn:_duqinr! . ) R.esu.l‘ts Conclusions Y Bmem
Materials and methods [ 1= B . .
[Py T
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Acknowledgments e i | e e w g e m
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Source: Colin Purrington http://colinpurrington.com/tips/academic/posterdesign
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Some options for laying out a poster

1 2 2 4 1 5
S I A T O —
3 4 3 5 3

/4

/ Helsinki
Metropolia
Univ f Applied Sciences

ersity of
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Visual impact

= What should the viewer see first?
= What does the viewer need to see first?
= What is the focal point?

Text header or visual image?

%%po"a

University of Applied Sciences

13 May 2013 Business Ethics IPW 2013 Louise Stansfield
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Making Markets Work for Poor Producers in Least Developed Countries

Kevin McKague, MBA, PhD
Schulich School of Business, York Uiniversity, Toronto, Canada

|n~tr0d ul:tlﬂ'n The Dairy Value Chain in Bangladesh
Sepmenistion by Income Waorking Aze Main (hccupatien INFORMAL/LOCAL MARKET FORMALVALUE CHAM
_ = Local Consumess Urban Consumers
-
—Sedee Primary Predecers ,' e ;]TT.ga Shops T

S i e | e B el i 5‘“‘&1_.1“ bl 3

St g i/l ¥ i Procaessing Flants
I» | Restaurants, Milk Bars
\

- ’ vl TradersWhodesalers Chiilling Plants
= Low-wags Salired :"

+ Migrsmireprorun H /
: Upemaphayed 2 Collectors [~

e g 1 INPUTS

Research Questions | ety

Dal
= In contexts of markst falure and weak state governance charachenistic of Pr\odur:ﬂ

least developsd economies. .. Households "‘
How can an intermediary organization make walue chains and "-l Flintia Senvicen Discussion
markets work more effectively for poor smallholder agricultural

Wat Sardoe

= This was cne of the first shudies o examine how poverty can be reduced
Qualitative & Quantitative Methods BN ORI o SR o MO e e
= Companies, non-govemmental organizations, development agendes and
donors can use this framework 1o more effectively allocate resources

producers?

= B Interviews, Focus Groups, 4 Field Observations, Archival Docurments
Chantitative anafysis of 350 variables
35,000 farmers, 1,183 producer groups
Take Away Message

Results A e S How do you make markets work for the poar?
| TR = Consider the entine value chain
Rebalance power refationships
Reducs mforrmation asymmetries
Badisriboion of Socal Lontred
Reduce risk

Marter Fraoace U skascancei Mdarket Senacrery Changos Social sad Marke {sdrome

»  Increase acoess to productivity

Q) - | YORKL

Acknowiedgements: The supgport of SEHRS, York University, OGS and e Schulch
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Visual impact
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Font size

= Title — has to be visible from 1 — 2 metres away
100 — 170 point size

= Subtitles 60 — 100 points
= Main text 25 — 40 points

= Use font types sparingly — 2 font types for example

Helsinki

Metropolia
University of Applied Sciences
e
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Work out
your word
limit once
you have
your design
and panel
dimensions

IPW — Business Ethics 2013

e

/1 U,
Metropolia

Group members: Acknowledgements:
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Less is more, generally but ...

When is less too little?

-

Too much white space
= not enough content

LEARNINGS

Moy
-._.-
[ rheon)

Strike a fine balance between
content and design

Helsinki

Metropolia

University of Applied Sciences
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Overview of poster design

= Overall design concept related to the topic
= Effective use of colours
* Visual impact
e.g. A large image at the center of the poster
= Audience centred-title to hook
» Large enough font
* ‘White space’
= Appropriate amount of detalil
= Correct spelling and grammar
» Creative elements

/ Hetsinki
Metropolia
Univ f Applied Sciences

ersity of

50
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Timing

/mw g #’ |

¥ v

= Plan for 6 — 8
presentations of 5 —
10 mins

= Allow time for
guestions and natural
Interaction

%ﬁopolia

University of Applied Sciences
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Delivery

= Formal
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TR M g M it g W 0 g g
i g M ¢ . g T i g
B 1T -

M g W i gy It
M M i, g M0 i iy gy

Marketing by o,
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First impression is important

= Practise your opening

it

up bi Unethical larketing [ yuunq

it A
WHO IS RESPONSIBLE? .
[ F b’
d N

N [/
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Dress to project the right image for your poster
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Interaction

s bt

@ Unethical actions by
companies
McDonald's

* misleading advertisement about
health benefits.

* Past mistakes of
Microsoft approved

McDonald's

* Founded crisls

by Bill Gates management Initiative
* 2006: Turnaround In2000 and Is The Coca-Cola Company
with ethics & Chalrman of the Board . ’ oS "
~ Gain of 5 exclusive sale of their products.
accomplls ts

competitiveness * Were also accused of mistreatment

= Internations! awsrd Include peace i : :
i1t mediation and of thelr workers In Colombia and
Sl mpy resolving conflicts Guatemala;

* Gates' promise to
donate almost the
whole of his lortune
1o Bill & Melinda

* MNobel peace prize in
2008

/4
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Metropolia
University of Applied Sciences
-
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Your voice

= Poster sessions can be noisy. You need to
project your voice and speak more loudly than
normally.

%ﬁi’opolia

University of Applied Sciences
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Language

= |nclusive — “we” “our”
“let’'s take a look at ...”

= Jargon — have a glossary or handout for
complicated terms

= Abbreviations — give a list if necessary

%%po"a

University of Applied Sciences

13 May 2013 Business Ethics IPW 2013 Louise Stansfield
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%ﬁi‘opolia

As In any presentation

Don’t read

Use small cue cards
for notes if necessary

University of Applied Sciences

13 May 2013 Louise Stansfield Business Ethics IPW 2013
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3 Practicalities

Thursday Friday

Metropolla

sity of Applied Sci



Each group ...

will receive their Metropolia Al size poster template on
Thursday

may insert prints, charts, text, images, etc. on their
poster

can print A4 size colour print-outs on Thursday using
“top-up card” from library — see instructions

can have language check/edit Thursday afternoon

will evaluate 5-6 other posters during the poster
session on Friday at 9.30-11.30 a.m.

i Helsinki
K/IZ’:ropol ia
f Applied Sciences

University o




Thursday afternoon

= Planning, designing &
creating your group
poster as a team

= Poster template given

= Colour printing available

Language check/editing

/ Resink
@mpo]la

University of Applied Sci

13 May 2013 Business Ethics IPW 2013 Louise Stansfield 62



FRIDAY 17t MAY IPW POSTER SESSION

09.30 - 11.30 Compulsory for all students Gym
09.30 Opening of the event
Schedule for evaluations & iPads distributed
Twitter feed and wall opened #EthicsIPW2013
09.40 Home group’s poster presentation with lecturer &
evaluation/assessment
10.00 Groups, lecturers & visitors start moving around other
posters
Poster presentations, evaluation of other posters,
Interaction, discussion
Members of your group must man your poster at all times.
11.20 Return to your own group poster with lecturer who takes
final attendance

11.30 — 12.00 Closing ceremony ALL

} Mﬂémtm:‘opolia

University of Applied Sciences
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4 Positives

Helsinki
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You will ...

= see all the other posters & groups in action.

= receive up to 17 explicit take-home messages
about business ethics!

= join a cafeteria of information on business ethics!

= network.
/. w .

= get feedback.

|

= have a positive experience.
= have fun.

5 g

Helsinki

Metropolia

University of Applied Sciences
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Positives: Added value

= Save your poster in your Slideshare account
= Add your slideshare to your LinkedIn account

* |Include professional poster
presentation as a skill on your CV!

.&J‘

etropolia

University of Applied Sciences
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HAVE FUN THIS WEEK
THANK YOU!

= www.metropolia.fi/en/
= www.facebook.com/MetropoliaAMK
= Louise Stansfield

A/Ietropolia
University of Applied Sciences
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